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On the Cover 


\ goal of $85,000,000 has been set for the March fund 
campaign of the American National Red Cross to meet the 
enormous tasks assumed by the organization in the na 
tional emergency 

Increased demands have been brought about by mount 
ing numbers in the armed forces and by the civil defense 
program. Commitments require the organization to train 
20,000,000) persons in first aid: instruct hundreds of 
thousands in home nursing and as nurse's aides: recruit 
millions of blood donors: and prepare for mass feeding 
clothing. and shelter in case of mayor disaster or national 
emergency 

Brigadier General David Sarnoff. Chairman of the 
R.C.A. Board. is national fund chairman 

Considered among the finest pieces of poster art ever 
used by the Red Cross, Norman Rockwell's painting is 
Mobilize 
It depicts workers from three major Red 


based on the 1951 Red Cross « impaign slogan 

for Defense 

ross services moving into an emergency: A doctor carry 

bottle of blood for instant transfusion 1 trained 

First Aider with full kit: and a woman volunteer who 

represents the millions of workers who contribute to the 
success of the Red Cross effort 


On the Washington Front 


= we o lo press the situation looks to us like this 
Regulation W terms are not likely to be eased. During 
the past week the automobile dealer associations, both new 
ind used car, have presented their case against Amend 
ent No. | to Regulation W in hearings at the Federal 
Reserve joard In Vigorous argument thes emphasized 
the discriminatory effects of the rig id terms in automobile 
sales, the futility of the control as an anti-inflationary 
weasure, and its injurious results in depriving defense 
workers of transportation Irv the light of the eme regency 
onomic situation and the Administration's repeated re 
quests for more rigid controls. it is our guess that FRB 
will not relax Regulation W terms 
\ registration will probably be required of most licensed 
consumer finance companies under Regulation \ for the 
reason that three or more loans for down payments on 
residential real estate or for new construction brings a 
lender within the definition of a Registrant even though 
the few incidental loans made may all be exempt loans 
It is not likely that a report of the volume of such real 
estate loans will be required unless the lender has taken 
mortgages or other liens on real estate as security. From 
here on, your records should disclose the nature of all 
transactions for real estate purposes 
The President's message asked Congress for more con 
trol authority and for greatly increased taxes Control 
iuthority seems adequate and the tax committees are 
moving very slowly We predict that Congress will pass 
a bill increasing taxes but it will be late in the session 


before it ts passed 


[2] 


Personal Holding Company 
Amendment Interpreted 


Many members have inquired as to the effective date 
of the amendment to the Personal Holding Company Act, 
passed by the 8lst Congress and signed by the President 
on August 9, 1950. We quote a letter received by one 
of our members under date of January 12. 1951. from 
FE. I. MeLarney, Deputy Commissioner, L. 5. Treasury 
Department, Washington, D. ¢ 


U. S. TREASURY DEPARTMENT 
WASHINGTON 25 


Ofhece of 


Commissioner of Internal Revenue 


Address Reply to 
ommissioner of Internal Revenue 
ind Refer to 


IT:P:CA 


ventlemen 
Reference 
questing at pl 
f section 6OL (1 ba ie 0 is amended by H 
Public Law 680), signed August 9, 1950. is applicable to 
the income for the entire calendar vear or only to income 
of 1950 prior to a given date 
Phe Bureau holds that the provisions of section 501 
of the Code. as amended by Public Law 680, 81st Co 
ire appli ible to the incom for the entire calendar 


1950 


I. MeLarney 


lk puty Commissioner 


jy os) 6 Chas. P. Suman 


Head of Divisior 





Important Dates— 
Make a Note of Them 


The 37th Convention and Annual 
Meeting of National Consumer 
Finanee Associations. September 


27-28-29, 1951. Greenbrier Hotel. 


White Sulphur Springs, W. Virginia. 
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Total Credit 


Billions of Dollars 


} 
Instalment Credit 


: ! . 
+. Non-Instalment Credit 


1950——- 





‘1 ——-} 2909 —-}« 
Source: Federal Reserve Board 











Consumer credit outstanding at 
the end of Nove totaled $19,412 
million The i month 


only 1 million 


mber 
rease during the 
compared with 
nillion rise in October, a $47 
September and Sot 


million ump 


million gain 


What is said in an advertisement 
and how it is said--can have a lot to 
do with the kind of impression made 
the public ind the best impression is 
1 double one First--that its a fine 
product Secon that theres a fine 
house behind the product-—a house you 
can trust a house that believes in the 
merchandise it offers for sale This is 
an aspect of advertising which. up to 
this time, the researchers have largely 
overlooked The 64-dollar question. ts 
What happe ns in the prospect's mind 
er in his subconscious——as the result 
of the way an advertisement talks, and 
personality it reflects, over and be 


vond what it says 


Abraham Lincoln was a 
legislature 


When 
voung man. he ran for the 
in Illinois and was badly swamped. He 
next entered business, failed, and spent 
seventeen years of his life paying up 
debts of a worthless partner He fell 
in love with a beautiful young woman 
to whom be became engaged -then she 
died. Entering politics he ran for Con 


gress and was badly defeated. He then 
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to the 
United States Land Office. but failed 
He became a candidate for the Vice 
defeated 
Douglas 
the face of all this defeat and 


tried to get an appointment 


Presidency and was again 


was defeated by 


eventually awhieved — the 


attainable in life. and 


yhest success 


undying fame to the end of time 


The people of every country ar 
the only safeguard of their own rights 
ind are the only instruments which 
in be used tor their destruction lt 
ixiom that our liberty can never 


but in the hands of the people 


When a fellow points an accusing 
forefinger at someone else. he's porting 
the other three fingers directly at him 


self. Naturally 


like evervone you meet And vou can't 


you re not expected to 
expect everyone you meet to like vou 
The world just isn’t made up that way 


ype ople 


chemical basis some 


just naturally bristle up at each other 
But that doesn't mean you've got te run 
around blabbing about it. and telling 
everyone what a big so-and-so the other 
fellow happens to be It's fun to have 
some common enemies, or at least some 
people who just purely and simply don't 
like you. It adds zest to life. It proves 
that you have personality and a mind 
of your own. You should never worry 
about your enemies as long as they keep 
on weorrving about vou The vy are nice 
folks, and have a perfect right to their 


and vice versa 


fladdin’s Lar 


opinion ot vou 


In the minds of countless young 


Americans there is a burning desire 


to be mavbe not 


President some day 
of the United States, but at least 
some enterprise some corporation 


perhaps their own business 


Vitche S) 
Products ¢ 


Don G 
f ' 


NOTICE TO STATE ASSOCIA.- 
TIONS: The exhibit “Fifty 
Years of Consumer Advertis 
ing prepared by the Advertising 

ivailable for State Associa 
tion meetings Write to Irving » 
Michelman, Security Finance Co., Ini 
175 Fifth Avenue, New York 17. New 
York 


portable 


Finanee 


Forum Is 





MEETING 


COLORADO 


Broadmoor Hotel. 


May 25-27 


Colorado 


Springs. 


IDAHO 


Sun Valley. June 29-30 


ILLINOIS 


Broadview Hotel, East St 


April 25-26 


IOWA 


Fort Des Moines 
Moines, May 2-3-4 


Hotel, 


MARYLAND 


Lord Baltimore Hotel, Baltimore, 
October l 3 





SCHEDULE 


MICHIGAN 
Park Hotel, Harbor 


o 
Springs, June 28-29 


R 
,amona 


Statler Hotel. Detroit. November 


6-7-8 


Columbus. October 16-17 


OKLAHOMA 
Nove mber 


VIRGINIA 


Homestead Hotel, Hot 
April 11-12 
October 20 


Springs, 


WASHINGTON 
April 21 











Operating in the National Emergency 


Look Out for the Amendments 


The President of the United States 


has declared a national emergency 
During the past six months our econ 
omy has undergone a transition from 
1 normal business program to a pro 
gram of mobilization Businessmen 
are no longer masters of the conditions 
Decisions 


under which they operate 


made by governments at home and 
ibroad will large ly ce termine the condi 
tions under which business will operate 
in 1951 

rhe consumer 


finance business ts 


caught up in the surging and ever 
changing movements of economic and 
political situations which are governed 
by forces beyond our control and are 
largely unpredictable Our business is 
sure to be affected but dependable 
prophetic statements are not possible 


Phe National 
Chicago polled a 


Research Bureau of 
lenders and credit 
retailers recently Seventy-eight per 
cent of those who replied reported de 
clines in their credit volume atter 
Regulation W was 


being 22 Nearly 


decline after 


reimposed — the 
average de ( line 
all expected a sharp 


December Christmas business The 
Federal Reserve Board reported a drop 
of $74 million in instalment credit out 
standings in the month of November 
However, small loan companies gained 
$12 million in outstandings during 
November 1950. In November of 1949 
these companies gained $17 million. It 
may well be that the licensed consumer 
finance companies will hold their volume 
better than other instalment credit 
gvrantors because they do less financing 
of listed articles and do more servicing 
of emergency budget problems than do 
inv other class of credit grantors If 
it works out this way, these companies 
will have made a constructive contribu 
tion to the war effort by dissipating 
financial worry and by increasing the 
tability ind morale the working 
force as they bridge over gaps in in 


rhe a meet un finance! 


peri 


Must Face Problems 


Operations will bye more complex 


In addition to all the usual management 
and policy proble ms involved in operat 
business in peacetime 
] 


leral contre 


ents, higher 
personnel, and 


encounter & chan neg economi 


conditions transportation 


[4] 


problems, ete., of a garrison economy. 


Defense Production Act of 1950 


Of major importance to this business 
are the selective controls over credit 
imposed under the Defense Production 
Act of 1950 
Regulation W and and by Amendment 
No. 1 to Regulation W have been set 
forth in the Regulation and by the in 


The terms imposed by 


terpretations distributed to members of 
National Consumer Finance Association 
ind published in these columns. We 
believe they are well understood by the 
industry and that compliance is uni 
versal. Further modification of terms 
by amendment is expected and full in 
formation will be sent to members at 
once if that happens 
Regulation X became effective Octo 
ber 12, 1950, and applied to real estate 
construction credit with respect to prop 
erty on which new residence or major 
addition is begun after a specified date 
\t first glance it did not seem to apply 
to licensed consumer finance companie- 
since they are not ordinarily engaged 
in lending on real estate security. How 
ever, this Regulation has been amended 
effective January 12,1951. The amend 
ment changed the definition of a Regis 
trant for the purposes of Regulation \ 
in such a way as to include many 
licensed consumer finance companies 
Under the original definition, a person 
was engaged in the business of extend 
ing real estate credit if he extended 
such credit more than three times in the 
current of preceding cale ndar year and 
such extensions of credit aggregated 
more than $25,000. The Regulation X 
imendment, effective January 12, 1951, 
changed the definition of a person en 
gaged in the business of extending real 
estate credit to include a person who 
either (1) extends or has extended 
such real estate credit more than three 
different times during the current calen 
dar year or during the preceding calen 
dar ve or (2) extends or has ex 
tended such real estate credit in an 
mount or amounts aggregating more 
than $50,000 during the current calet 
dar year or during the preceding calen 
dar vear.” and “whether or not there 
s any new construction thereon ind 
whether or not such credit is exempt 
from this regulation” underscoring 
Better check vour files to s« 
vou have taken real estate security 
n three or more cases during the 
irrent or preceding calendar year 
lo play safe, be sure to get a copy 


Regulation X\ 


as amended January 


1951, from your nearest Federal Reserve 
Board office and become familiar with 
its provisions. Quite likely you are a 
“Registrant” under the amendment and 
will be required to file a registration 
statement when hereafter requested to 
do so by the Federal Reserve Board, 
companies may have 


because many 


made three or more loans for down 
payments on houses, or for repairs to 
residences or for additions or improve 
ments to residential real estate or 
mortgage or lien on real 


1950 or in the 


sec ured by 
estate during the year 
year 1951. Registration under Regula 
tion W does not satisfy the requirement 
for registration under Regulation X if 
you are making real estate loans. You 
may need to register under both Regula 
tion W and Regulation X. Efforts are 
being made to get the Federal Reserve 
Board to clarify the situation either by 
an amendment to the regulation or by 
instructions to accompany the registra 
tion statement when issued but, for the 
present, you should protect yourself by 
keeping accurate records of all loans 
made for purposes connected with real 
estate or by refusing to make any loans 
for real estate purposes. Loans for any 
portion of a down payment on resi 
dential real estate must be carefully 
scrutinized to be sure that the total 
credit involved in the transaction does 
not exceed the 


Regulation X 


limitations imposed by 


Soldiers’ and Sailors’ Civil 
Relief Act 

The Soldiers’ and Sailors’ Civil Relief 
Act is in full force and effect The 
tremendous increase in the rate of in 
ductions into the armed forces makes 
it imperative that operating personnel 
understand its provisions. Because of 
its importance, the National Consumer 
Finance Association through its Law 
Committee has published and distrib 
uted to its members a practical and 
dependable survey of this federal law 
is it applies to consumer credit obliga 
tions. This pamphlet should be made 
iwailable and used in every branch 
ofice, hence. we are not repeating here 


iny of its detailed provisions 
The Selective Service Act 


The Selective Service Act confers 
upon local boards the power to induct 
non-exempt persons of draft age into 
the armed services. Deferments, on the 
basis of occupation essential to the war 
effort. will be negligible in the consumer 
Many of your best 


finance business 


ind better trained employees will 
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receive their call to service from the 
military this year. These calls must be 
anticipated and provision made for a 
greater number of replacements as the 
tempo of inductions increases. Remem 
ber, too, that there are definite re-em 
ployment requirements in the Selective 
Service Act for the protection of the 
inductee when he is released from 
service, so the problem is a two-sided 
one of dislocation and later relocation 
in your organization 


Increased Taxes 


The President has stated that he 
anticipates the defense effort will re 
quire expenditures up to one hundred 
forty billion dollars during the next 
He has recently asked 
and obtained from the 


two fiscal years 
Congress very 
substantial increases in personal income 
tax rates, In corporate income tax rates, 
and the addition of a corporate excess 
profits tax He is now asking for 
further and much greater increases in 
income taxes and for new and greater 
excise taxes. If the Congress should 
grant the whole of his $16 billion re 
quest, it will mean an increase of 25° 
to 30° for all of us: and even such 
an extreme tax load would not permit 
a “pay as we go” defense program on 
the scale now projected. The probabili 
ties are that Congress will not go all 
the way on the President's request. but 
are quite sure to face further in 
‘ased taxes for an indefinite period 
It is indeed fortunate that the amend 
ment to the Personal Holding Company 
Act was enacted last year before this 
emergency situation arose, so that bona 
fide operating companies in the con 
sumer finance business need not now be 
subjected to the penalizing provisions 


of that discriminatory tax law 


The Shifting Work Force 


As American industry converts over 
from normal peacetime production to 
the performance of war contracts. and 
as new war plants spring up in new 
places, we will see again a shifting of a 
large segment of the working force to 
new employment and much moving of 
workers and families from city to city 
industrial 


and from the farms to the 


centers. This shifting about will result 
in an increase in foreign account prob 
lems as borrowers change employment 
or move into new locations. Except for 
the temporary loss of income during 
the shifting 


borrowers will be higher and loan a 


process, the income of 
counts will be collectible, if they are 
properly handled Here again the 
members of this Association are fortu 
nate in having a ready-made plan for 
handling foreign accounts in the manual 
prepared last year by the Public Rela 
tions Committee and distributed to all 
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members of the Association. By using 
this plan, members can not only avoid 
losses on foreign accounts but render 
a great service to the borrowers by 
helping to make credit available to him 
at his new location and thus preserve 
his good will. 
Many of the 


people borrow will be changing from 


purposes for which 


the peacetime pattern. Moving ex 
listed 


expenses to the new 


penses will be more often 
lransportation 
job. either in another city or to a wat 
plant on the outskirts of the same town 
will require money for the worker's 
change-over just as the employer needs 
Credit 


fer the small borrower must be availa 


money for retooling. service 
ble for these new purposes as well as 
for the customary emergency financial 
No other credit 


institution is so well equipped by its 


needs of family life. 


structure and by experience to handle 
this type of financial service for the 
work force in wartime as well as in 
peacetime as is the licensed consumer 
finance company The national emet 


gency is a challenge to greater serviec 


Public Relations in Wartime 


forget that business 
conducted in. the 
Good 


recognize this principle 


Let us 


must be 


never 
public im 
relations must 

We must a 


quire the art of living and acting in 


terest public 


public without awkwardness, of dealing 
naturally and honestly with public opin 
ion and with the emotional attitudes of 
large numbers of people. Our actions 
must be the kind of actions that deserve 
publi approval 

Thirty 


five years of operation under the Uni 


Ours is an essential business 


form Small Loan Law have proved that 


people are better off in states where 


the licensed consumer finance service 
is authorized and available This 
business contributes to stability and 
morale. It is an asset to the nation 
at any time but is particularly important 
in times of stress and emergency Our 
reflect a con 


operators should ever 


sciousness of this fact. Our advertising 
should portray it. Our relationship to 
the local community should always re 
natural inclination to good 


Even if short-handed, we 


veal our 

citizenship 
must accept a full share of civic 
responsibility and increase our partici 
pation in community projects —in civil 


defense programs as good soldiers 


Keep Faith in America 
We have a 


institution As a 


great heritage in. the 


American business 
and as individuals we have 
stake in its future Sometimes w 


agree violently with the procedure 
foisted upon us by those in power-—-for 
example, we feel that Regulation W is 
not only useless and futile as an anti 
inflationary measure but that it is 
harmful to the economy and is so dis 
criminatory in its application that it 
violates the fundamental principles of 
our system of government. We reserve 
the right to speak out against such ex 
cesses, but while wartime regulations 
are in effect we will comply fully with 
their provisions and assure our govern 
ment that this business is keeping in 
step with the general program of war 
We have great faith 


n the people and in their willingness 


time mobilization. 


to meet the rugged conditions which 
face them. Let's keep faith in our 
America and work and fight for the 
future of our homes, of our families, 
of our business, and of our American 


institutions 


Small Loan Section Topped Quota 


Of all sections in the Financial Divi 
sion of the recent Red Feather Cam 
paign of the Greater Boston Community 
Fund Campaign, the Small Loan Se« 
tion was the only one to reach and ex 
ceed its quota. Under the 
ship of Martin W. Newman, president 
of Practical Bankers, Inc., Boston, the 
Small Loan Group raised a total of 
110.2¢ 
all other sections of the division which 
included banks, 


advertising and newspapers, 


chairman 


of their assigned goal, topping 
Insurance companies, 
real estate 
graphic arts and professional services 
representing lawyers and accountants. 

Mr. Newman was commended for the 
outstanding showing in a letter from 
John Hill, vice president of New Eng 
land Mutual Life Insurance Company, 
chairman of the Financial Division, dur 


ing the campaign. “It is a pleasure,” 


said Mr. Hill, “to write to the chairman 
of the highest group in the Financial 
Division to thank him for his very gen 
erous efforts for the Red Feather.” 

\ veteran of Community Fund work, 
Mr. Newman served as a group chair 
man during the first Boston Red Feather 
Campaign in 1936, as a solicitor during 
the succeeding years and as chairman 
of the Small Loan Section for the past 
two years 

Mr. Newman was president of the 
Massachusetts Small 
Loan Companies in 1935 and 1936 and 
was president of the National Con 
Association in 1939 


Association of 


sumer Finance 
Now a member of the Executive Com 
mittee of the Massachusetts 
tion, Mr. Newman served as chairman 
of the Public Relations Committee from 
1936 to 1950. 


Associa 
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Kurope Poorer Than Figures Show: 


Inflation, Not Reds, Is Chief Worry 


indi ite 


ibstantial port 


hon 


ind other 


of the Masses 


! 
ono 


stora 


pub 


By EMERSON P. SCHMIDT 


sections of the other coun 


the 


n the better 


tries people for most part were 


rather poorly dressed in colorless, drab, 
Sweden 


that 


poorly styled garments In 


only coffee is rationed, and for 
reasons of inadequate exports to dollar 
countries 

In Denmark, even 
chief item of production 
\ meal in 
a ration 
Denmark 
ip 24 per 


export prices ts down 6 


dairy produ ts 


are rationed 


i public restaurant requires 


Since devaluation 


coupor 


the index of import prices 


cent and the index of its 


cent 1 


the 


per 
hard 


accept 


whipsawing effect that is for 


people to understand and 


investment 
Nor way 
in West 


editor of 


Rationing, and price and 


controls are very extensive in 
imented country 
Iryvave Hoff 
weekly 


the gov 


the most reg 
Dr 
ld i liberal 
in Oslo 


1} 


ern 


I urope 
mar published 
government 


Kee p the 


frustration.” 


said that 


eory seems to be citizen 
warm through 
im k ngl ind although savrnie 
relaxed, is still 


1 week, 4 


cheese, 8 


what rather extensive 


ounces of bacon. 2 


ounces of ounces of sugar ) 
ounces of tea. 10 


Coffer milk 


ounces of candy ? 


f red meat and 


not rationed Restaurants may lx 
theout « s or 


gg meat I 
llowed only 3,400 


ich family is 


coal 


ille 


pounds ol 
ormal lov al de iler 
England 
The 


central he 


has i 
ifternoon 


iting svstem which 


1 lon 


tverland 


Cows and eer 


almost exclusively 


manure 


the headlight 


ifheld in a rai 
h darknes- 
<everal weomet ‘ 


utting 


Switzer 


nor more famil 


isolated houses 


labor 


overtull employment 


ind women have worke 


on the land for centuries and love to do 


utility’ clothing (which manu 


Food 
facturers in several countries must pro 


duce}, and rents are generally low in 


price Britain and France never 
abolished rent 
World War | 


families frequently 
the 


controls growing out of 


three four 
flat, 


cities of 


1 wo and 


share a single 
particularly in damaged 
Germany 

In Scotland 


week! In 


rental of a 


iveragde house rents are 
takes 
flat to 

lhe 


squeezed by the 


the ability to 


$1.25 per France, it 


the five- to ten-vear 
replace a single destroyed window 
thoroughly 
politicians do 
make repairs 

In Paris 


de votes 


uninhabitable 


landlords 
not have 


rovernment divi 


a speci il 
time to 
flats 


its whole con 


sion 


demning There is 


little incentive (or capital) for new 


Europeans live in apartments 


housing construction surprising 


degree, 


This 


executives 


true of well-paid business 
Phe 


narrow 


is even 
property ownership 
base is too narrow tor political 
stability 

In Stockholm 


live in 


over YO per cent of the 


people flats 
\ 1 


receives 4 


pack of cig 


ondon stenographer, as a begin 
a week $11 to 


irettes a 


$12 
day. at 5k 
would absorb over 

After a year 
» Semiskilled workers in London re 
While skilled 
may, in a tew « 
skilled 
get only about another pound per week 
fre all 
land today are £6.5, under $18 per week 
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Highly 
skilled 
work, 
work 


to buy 


0 per cent of 


pack 


she might get 


ibout $17 


ceive 


workers’ ages ases 


reach £10. in general workers 


for workers in Eng 


raze wages 


Switzerland ippeared to have 
labor in Europe 


workers 


ause of 


highest-paid 


skilled automobile more 


than ours bee more hand 


in a Swiss plant would have to 


two vears to ¢ enough money 


in 
the cheapest cat which they helped to 
months for Detroit 
The 
the Swiss plant stated that he 

t | 


produce iwainst six 


iutomobile workers manager of 
thought 
100 employees owned an 
rile Even if tree 


could 


ars were 


net afford to operate them 


nearly a_ million 


100.000 


( openhagen has 


population and bieveles 


Wooden shoes 


streets 


were to he the 
ind in the shops \ 
skilled pilot on a British line 
to Oslo earns fifth of Ameri 


can pilot's pay and pays proportionately 


seen on 
highly 
overseas 


the 


I 
one 
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matters are of some importance as we 


much higher income taxes 
think of Europe’s role in its own re 
armament 

Beyond the items mentioned above, 
most things, especially these which 
would make living more pleasant, are 
high in price, such as electrical ap 
pliances, radios, attractive apparel, et 
rhings with a relatively high labor 
content are generally cheap. Haircuts 
in Paris are 45« Things which in 
volve importation of raw material, ot 
heavy capital charges, are high priced 

High prices are in part deliberate 
In order to produce for export and to 
cut down domestic consumption (and 
lo raise revenue the British purchase 
sales) tax runs from 15 per cent to 
100 per cent. The French purchase tax 
generally is about 17 per cent. but 
higher on many items 

Partly 


throughout 


because of the high taxes 


Europe tax evasion and 


tax dedging are national pastimes 
The French real estate turnever tax is 
38 per cent, thereby encouraging un 
economic holding of property 

An American residing in Paris told 
me that recently he purchased a small 
about 1.4 
$4,000 and when he 
came to record the deed the 
official 
offered to insert half the above figure 


farm outside of Paris for 
million franes 
French 
warned him of the tax and 
record 


in the provided you pay me 


my fee of 2 per cent on the actual 
(merican 


told me that without legal basis the 


purchase price.” This same 


tax collector told him not to report 
his salary earned from a U. S. concern 
in France to the government at all 
The manager of an American plant 
in France informed me that becaus 
the twelve Americans on his staff were 
assumed to be honest. the revenue col 
lector gives them an automatic extra 
legal 30 per cent credit on their in 
comes before applying tax rates, while 
the 1.400 


payroll are 


Frenchmen on the same 
assumed to engage in maxi 
mum tax avoidance and evasion 
This practice in turn induces 
ernment further to raise rates to 
Checks are 


payment in currency preferred! 


more revenue avoided. 


Private vs. Competitive 
Enterprise 


The poverty of Eure is due partly 
to the lack of business competition 
It is illegal to open a new watch or 
even a watch parts tactory in Switzer 
land 

Prion government licensing and 


trade association approval are needed 
fo open a new business in many parts 
of Europe. The secretary of the Ameri 
can Chamber of Commerce in Pari- 
told me of a new labor-saving and 


cost-reducing device widely adopted ir 
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one industry. Yet a year later there 
were no price declines, either relative 
or absolute, at all 

The idea of mass markets is not 
widespread. The British Labor govern 
ment has put socialization of the sugar 
beet refining industry on its agenda 
In 1936, a Conservative government 
put together the 15 “competing” com 
panies into the British Sugar Corpora 
tion, creating an absolute monopoly 
with three government directors on the 
Board. At the same time, 


with an annual subsidy of about £3 mil 


it provided it 


lion! Yet the British businessmen cry 
out against socialization 

At the Paris trade meetings, several 
representatives of European associations 
had difficulty in understanding our dis 
tinction between private enterprise and 
At these 


meetings | attempted on several ocea 


private competitive enterprise 


sions to direct the discussion to critical 
self-analysis of business on the theory 
that business must “clean ts own 
house.” must eliminate all basis for 
legitimate criticism. Such self-criticism 
was wholly foreign and unpleasant to 


many of the delegates in attendance 


Little Fear of Russians Over- 
running Europe 


The greatest surprise was the lack 
of fear on the part of Europeans of 
the prospect of the Soviet Union over 
running Western Europe All agreed 


that the Russians could do this in a 


POR 
» 3 


“| don’t want to learn to save! 





matter ot weeks, but even in Western 
Berlin I found no fear of this happen 
ing 

Out of some filty intensive interviews, 
only one European, a Swiss, admitted 
that he thought that the Russians were 
coming, but even he said that they 
missed their most opportune time and 
that with each passing day he wonders 
whether his judgment was right 

How does one explain this contrast 
with our own fears and planning? 
Europeans think we are hysterical about 
the matter. Several of them said that 
our Administration has to have a bogey 
or “a cause” just as any other govern 
ment, including the Seviet, has to have 
a cause. Several said that the conflict 
was really between the USSR and the 
USA, and that when the attack came 
it would by-pass Western Europe, com 
While I 
challenged some of this thinking, it 
admitted that the 


ing over the Bering Strait 
must be European 
views as expressed by my informant- 
are not wholly irrational 

They argue that the high point in 
airlift to 


Phe success of the airlift dem 


their fears was during the 
Berlin 
onstrated both to the Europeans and to 
the Soviet Union that we mean business 

Our subsequent determination to re 
arm ourselves and to help to rearm 
Europe at great sacrifice was a further 
brick in the wall dispelling fear of the 


Soviet Union 


Contir 


| want 


to learn the art of deficit spending!” 





New York Association’s Educational Program 
By RICHARD O. WIESNER 


Vr Wiesner is executive vice presi 
York 


{ssociation 


dent and counsel of the Neu 


State Consumer Finance 


The New York State 


Association has 


Consumer Fi 
nance just completed 
the initial phase of an educational pro 
gram begun in December of 1949. The 
avowed purpose of this program was to 
make every single individual whom we 
could reach more aware of the facts 
of the consumer finance business so that 
there might be a greater appreciation 
and understanding of the service per 
formed by consumer finance companies 
to the families of New York State 

Admittedly, the goal was a lofty one 
But, through a systematic approach and 
a conscientious follow-through there was 
expectation of eventual success 

It was easily decided that such edu 
cational efforts should start with our 
own membership—the employees and 
representatives of each member com 
pany After all, they are the ones who 
general 


Through 


self-confidence and en 


meet the customers and the 
public on a day to day basis 

the knowledge 
thusiasm of these persons the program 
would naturally flow out to reach our 
customers and the general public in a 


personalized and effective manner 


Committee Appointed 


lo implement and develop this pro 
gram a special committee was appointed 
Lerch of House 
Armand | 


Com 


consisting of Marlin | 
hold Finance Corporation 
Robichaud of Personal Finance 
pany of New York, John B. Huber of 
General Public Loan Corporation and 
Harry W 


Corporation 


Gibson of Capital Finance 
It was expected that this 
Committee would meet at frequent in 
tervals with the association executive 

would be his liaison with the directors 
of the association, and also that the 


committee would, as far as possible, 
actually participate in the out 
the program 
The first thing which this 
decided was that we needed 
speak for 


immunition so to 


cational effort 


Booklet Prepared 
so we went to work ind over a pe riod 
of several months prepared a_ booklet 
brief and concise 
know 
ibout the consumer finance business in 
New York State 


completed, was in reality a 


which would tell, in 


manner, evervthing there is to 


when 


The pamphlet 


the business It contained 
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ground and history of the statute, an 
status of the 
business, all aspects of the rate ques 


analysis of the present 
tion and, in addition, dwelt briefly on 
the importance of the consumer credit 
business generally in our economy 
Because this pamphlet was intended 
primarily as an employee educational 
tool, our next step was to decide the 
most effective manner in which the in 
formation contained in the pamphlet 
could be transmitted to our employees 
We decided that we should divide the 
natural geo 


state into a number of 


graphical areas, go to each of these 
ireas and there present the story of the 
consumer finance business to the em 
ployees, and at the conclusion present 
each one with a copy of the association 
pamphlet 

The next problem was to develop an 
effective method for presenting the ma 
terial to the various groups. Through 
the help and advice of a number of 
experts in sales promotional work we 
developed a series of turn-over visual 
aid charts, showing by eye-appeal the 
salient facts contained in the pamphlet 
Each chart was hand done by an artist 
using several color schemes. Now we 


were ready for a “trial run 


First Regional Meeting 


The first Regional Meeting was called 
to be held in Albany in June of 1950 
Plans were for a dinner at 6:30 
followed by the meeting itself 
which would be concluded by 9:30 p.n 
Press releases were prepared to pub 
event One hundred and 


licize the 


thirty-seven 
tended that 
virtual 100° turnout of all offices within 
Albany. At this 


meeting the chairman explained briefly 


loan office employees at 
meeting, representing a 
a 50 mile radius of 


the purpose of the meeting and then 
followed the 
Thereafter, a Regional Public Relations 


visual-aid presentation. 
Committee for the area was appointed 
so that a nucleus of workers would be 
built 
the next steps in the educational pro 


created through which could be 


gram of the association. 
The reactions to this meeting were 


more than encouraging Letters of 


comment requested from the group as 
well as their comments at the meeting 
itself attested to the fact that enthu 
siasm and appreciation of our business 
and its functions was re-awakened by 
simply giving them the blow by blow 
story of the growth and development of 
this business. 

To gain the full effects of the meeting 
a special pictorial release was prepared 
and distributed to the association mem 
bers and copies were also sent to each 
individual who attended the meeting 

Post-mortems by the special Commit 
tee revealed limitations in the turn-over 
charts. In a large gathering they were 
not easily visible and the speaker tended 
to obstruct the full view during the 
process of using the charts. This was 
in spite of the fact that the charts were 


as large as practicable for handling 


23 x 35) and detail was kept at a 


minimum 


Vu-Graph 


In searching around for a more ef 


fective visual-aid medium we discov 


ered the Vu-Graph machine, a product 
of the Charles 
Newark, N. J 


recent vintage and is presently 


Beseler Company of 
This machine is of very 
being 
used as a visual-aid to indoctrination 


Armed 


is portable and 


courses for members of the 


Forces. The 


transparencies 


machine 
utilizes which can be 
projected onto a screen or plain wall. 
The image is clearly visible in a lighted 
room and can be made as large as de 
sired by varying the distance between 
the machine and the screen. This ma 
chine has the added advantage of per 
mitting the speaker also to operate the 
machine and of having the image ap- 


Thus, all 


between a 


pear behind the speaker. 


need for synchronization 
speaker and an operator is eliminated. 

The machine was the answer to our 
problem We proceeded to have color 
transparencies made from our visual- 
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aid charts and during the summer fol 
lowing the Albany meeting developed 
our new technique to make use of this 
Vu-Graph machine. 


More Regional Meetings 
During the three months of Septem 
ber, October and November a series of 
12 more Regional Meetings were held 
throughout the state following the same 
News 


paper publicity was obtained in gratify 


pattern as the Albany meeting. 


ing amounts through advance prepara 
tion and ea h meeting was followed 
quickly by pictorial releases to the mem 
bership of the association and those at 
tending the meetings 

This is written as we have completed 
our first phase of the program and 


pause to measure results 


Results Measured 


A total of 1,279 persons attended the 
13 meetings, practically all of whom 
were loan office personnel. One hun 
thirty 


have been received 


letters of comment 
all favorable. The 
letters were carefully analyzed to util 


dred and 


ize everything of specific value in them 
The comments enthusiastically pro 
claimed the success of the Vu-Graph 
machine as a visual-aid device and 
praised our efforts to tell this long and 
involved story in a simple, understand 
able manner. In addition, the numer 
ous suggestions have been tabulated 
and will be reviewed by our commit 


tee for tuture use 


Interpretation 


A question has been presented as to 
whether there may be included in the 
cash price of “materials, articles, and 
listed 
under Group D of the Supplement to 


services” comprising a article 
Regulation W, any amount for services 
or labor performed by the instalment 
obligor himself or with gratuitous as 
sistance of his family and friends 

For example, a home owner finds it 
necessary to enlarge his house to pro 
vide additional living quarters In order 
to hold the cost to him of the project 
to a minimum, he plans to undertake 
the necessary labor or services himself 
Must the maximum loan value of an 
instalment credit to finance the project 
be calculated on the basis of a cash 
price limited to the cost of the neces 
sary materials, or may such loan value 
be calculated on the basis of a cash 
price which, in addition, includes an 
amount reflecting the value of the neces 
sary labor and services? 

The Board is of the view that in such 
cases where materials or articles and 
services are required, the regulation 
would permit including in the cash 
price of the Group D project only th 
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The next phase of our program is 
one calculated to consolidate the gains 
achieved by the original series of Re 
gional Meetings. We are now ready to 
really go to work. It is axiomatic that 
an educational effort of this kind can 
best be effective if it is a “grass roots” 
affair. Hence, the next step will be to 
return to each of these areas and hold 
informal conferences with each of the 


Public 


can tell us what their problems are in 


Relations Committees. They 
their areas and we can help them to 
meet these problems They also can 
arrange for personalized distribution of 
association literature, for Vu-graph 
presentations of our story before local 
civic clubs and schools and for all other 
types of educational effort at the com- 
munity level. 

Activity with these regional commit 
tees, to be effective. 
so that they will be willing and able to 


must be continuous 


carry out in their areas every type ol 
educational approach jointly developed 
with them, 

So long as this vital corps of Work 
ers can be interested and held together 
we should have the means of putting 
into action anywhere in the state new 
phases of a continuous educational pro 
gram. 

It is to that task that our association 
through its special committee, has set 
itself and will bend is efforts during the 


coming year 


of Regulation W 


amount to be paid for the necessary 


materials or articles. Consequently, 
there could not be included in the cash 
price of suc h project any amount usable 
to compensate the instalment obligor 
for the service or labor performed by 
himself or with gratuitous assistance 
of others in connection with the project 
Issued by the Board of Governors 


of the Federal Reserve System 


“Well! If you're going to take an 
adding machine's word against mine ---!” 


Boy Scouts Mark 
41st Anniversary 


STRENGTHEN 
LIBERTY 


Ao . WoL 
f/ Anniv ST fd 


BOY SCOUTS OCF AMERICA 


President Truman will greet 12 out 
standing Boy Scouts in the White House 
on February 6 opening the 41st Anni 
versary of the Boy Scouts of America 
Boy Scout Week will be observed Feb 
ruary 6 to 12 in every part of the na 
750,000 boys and 


“Strengthen Liberty” is 


tion by more than 2 
adult leaders 
the birthday theme 

At “birthday 
Scout Week throughout the nation each 


himself to the 


parties” during Boy 
member will repledge 
Scout Oath or Promise In each com 
munity, representatives of the churches 
schools, government and business will 
observe the anniversary with their 
Scouts. At Unit “open house” parties 
parents, relatives and members of the 
chartering institutions will hear a re 
view of the years program features 
service projects and membership gains 
During Boy Scout Week members of 
the organization will develop window 
displays and demonstrations on civil 
defense and conservation. Each mem 
ber will inspect his home to make cet 
tain no hazards exist. Surprise mobili 
zations will test Scout efficiency should 
emergencies arise 
If conditions require it, the Boy 
Scouts of America is prepared to make 
ivailable and operate its Boy 
Scout Council-owned camps for evacu 
ees, provide activities in such centers 
and train its members for operating 
other evacuation camps 
Since 1910 more than 17,750,000 boys 
and men have been identified with the 


Boy Scouts of America 
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Personalities 


WENTY Years Ago in the News’! 


Personal Finance News, February 1931 
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National Officers, 1930-1931: 
President, T. M. Kaufman; Vice President, L. K. Os- 


borne; Executive Vice President, W. Frank Persons: 


An AAR AAGAGTa7 lay Taya 


JOHOR 
— 


Treasurer, T. J. Harrison; Secretary, Edgar F. Fowler 


TT 


TT 


It is difhcult to say which state passed the first Uniform Small 


yore roy 
Tr 


Loan Law In fact, all state small loan laws differ materially in their 


77 


WA a7 a7 


— 


terms, and the uniformity is found principally in their common basic 


U 
wu 


intent The small loan laws which may fairly be said to express the 


underlying intent of the (Russell Sage) Foundation’s uniform law were 


7 


IK 


originally enacted in the states and in the years as here stated 


iz’ 


vey 
pear 


1911 Massachusetts, 1914—New Jersey, I‘ New York, 1‘ 
Pennsylvania, 1915—Ohio, 1915—Oregon, 191 Illinois 917 
diana, 1917—Maine, 1917—New Hampshire, 1917—Utah, 1° 
Maryland, 1918—Virginia, 1919—Arizona, 1919—Connecticut, 1‘ 
Georgia, 1921—lowa, 1921—Michigan, 1923—Rhode Island, 1925— 
Tennessee, 1925 West Virginia, 1925 Florida, 1927—Missouri, 1927 


Wisconsin and 1928—Louisiana 


u 
Alu 


NT V@\ty 


I. H. Levy, president of the Liberty 
Corpor ition ol (Chicago 
ected to his fi er mn the Bo 
Directors of the onal Association 
at the Annual Meeting i September 
1950, Mr. Levy organi 


7 r Many of these laws have been extensively amended since enactment. 


xt 
Neri 


— 
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u 


It is strikingly apparent from a close examination of all of these 


\Tv@\ 


, \ 
state laws that each year’s enactments incorporate the benefits of previous 


u 
ays 


experience under prior laws There has been consistent development 


x 7) 


based upon the lessons of the past The advance toward perfection of 


Ty 
abl 


detail has been steady and the ipplic ition ot iccumulated knowledge 


u 


has been general 


WS TO COT =a 


gheld. Hlinois 


the Central States 


u. 


I know a great deal about Dr. Willford I. King. He is one of 
the economists and statisticians whose books are known to labor people 
Accordingly, | devoted a good deal of time to his study of the small loan 


situation in New Jersey, ind the more willingly because ot the scope 


\TY@\ 


! 
sales 


\ta\h) 


v 
ways 


ind sanity of his conclusions 


u 


I was interested to study his tabulation of the principal reasons tor 


u 


borrowing as revealed by the 20,000 loans studied by him The prin 


ai 


, , | 
cipal reasons tor borrowing, as stated by those who made the loans, were 


For expenses of illness and death, 11 per cent; current expenses, 37 per 


1 
lO 


liquidation ot other debts, »> per cent USINESS EXpPeNnses, per 


ent for other scattered purpose 


‘1 
reaver 


ippeared in the 
exan ple, were 
owadays 


prised to tind that about 21 per cent the borrowers are 
so-called w rning clas Dr. King tound that more 
self-employed The 

salespeople igents, 


il number 


| | 
occasional financial accom 
ople to whom a responsible 
uld afford to lend money 


ity and 





Business and Education —Their Stake In Each Other 
By DR. ROBERT BARTELS 


Dr. Robert Bartels is an Associate 
Professor of Business Organization at 
The Ohio State 


has been teaching marketing subjects 


University, where he 


and where he was co-author of “Credits 
and Collections in Theory and Practice.” 
a widely used and highly regarded text 
hool, This article is reprinted from 
Personal Financier, publication of 
the Ohio 


{ssociation 


educators must 
fields of 
operation constitute “One World” as 


Businessmen and 
recognize that their separate 
truly as do the seemingly separated 
political and geographical areas of the 
world The unity of business and edu 
cation lies in the fact that today the 
making of a living and living itself are 
more closely related than they were a 
generation or two ago. Culture for cul 
ture’s sake and trade training for the 
sake of a livelihood are not reserved 
exclusively for the different sexes or for 
different social classes The public i 
general needs to be intelligently in 
formed on events of major importance 
and teachers provided with accurate in 
formation about business through the 
cooperation of businessmen constitute 
a principal channel for supplying this 
need of the public 

\ major objective of the educational 
process in which businessmen and edu 
cators can cooperate is the correction of 
numerous misconceptions in the popular 
“intelli 


mind There is prevalent an 


gent ignorance” concerning many busi 
ness practices. It is a knowledge which 
is “intelligent” because at an earlier 
time it represented the best that was 


know! 


proper 


bout some situation or it was a 


ippraisal ot the situation as it 


, 
Because circumstances 


existed then 


continually change, however, and be 


cause our understanding of them grows 
vesterday s intelligence is often to 
Outmoded economu 


day s ignorance 


and social theories must be reframed 
in terms of today’s business and social 
circumstances 


There are many misconceptions ” 
the rele and practices of consumer lend 
ing agencies in particular which cooper 
ation of those agencies with educators 
could help to dissipate but some of the 
misunderstandings inthis area are 
based upon erroneous beliefs about 
more fundamental business practice 
Among them are such as the following 

1. That bigness in business repre 
small-scale oper 


Many 


principles of y é productior 


sents efhiiciency while 


ition is evidence of inefhiciency 
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have been adopted profitably by market 
ing establishments, but even from the 
standpoint of operating costs the largest 
enterprises have not always been found 
During the past 


the most “efficient.” 


two decades chain store organizations 
have attempted to increase efhciency by 
reducing the number of their units 
Department stores of the largest size 
ippear to have higher operating ratios 
than slightly smaller ones On the 
other hand, the efficiency of the small 
neighborhood grocer lies not so much 
perhaps in his operating ratio as in the 
fact that he is providing satisfactorily 
a needed service in the community 

2. That the price paid by consumers 
is paid for material goods alone This 
notion is dispelled when they buy serv 
ices outright, but it is not so clearly 
seen through when they purchase goods 
combined with services As goods plus 
services which are of value to the con 
sumer justifiably sell at a higher price 
than merchandise alone offered on a 
cash and carry basis and perhaps in less 
attractive surroundings, soe also cash 
loans made with a greater amount of 
service command a higher “price” than 
loans made without such service The 
notion that the material goods alone is 
the subject of price is a common mis 
conception It is closely allied to the 
equally false belief that “free” services 
where they are provided without addi 
tional direct and outright charges, are 
actually free Obviously services ou 
costly to produce and merchants expect 


ing to continue in business must cover 


their cost by their total income Thus 
the cost of “free” services is passed 
on to consumers 

3. That the offering of credit inevita 
bly increases the cost of doing business 
Like other services, credit is ¢ xpensive 
to offer and to administer. But it may 
be the 


means of performing a business fun 


more efficient and less costly 


tion This was illustrated by the ex 
perience of the Hammond Instrumental 
Company when by replacing a cash 
basis of clock repairs with a simple 
credit system appreciable space, time 


An old 


prepayment of 


effort, and money were saved 
practice of requiring 


estimated costs before repairs were 


made, thus resulting in delayed service 


and cumbersome handling of small 
sums, was replaced by a practice of 
making immediate repairs (on a credit 
basis )and billing when repaired clocks 
were sent out 

t. That 6 is the rate of interest 
This notion is a hangover from days 
when the rate was paid on savings and 
finance com 


ilse often charged by 


panies. There are in the money market 
today numerous rates of interest and 
other charges made in connection with 
sales and loans 


credit ranging trom 


a few per cent on large commercial 
loans to 60 per cent or more on very 


small 


Phis is not thought extraordinary when 


loans made by pawnbrokers 
it is realized that a similar diversity of 
gross margins” is found in all types of 
merchandising institutions 

>. That bad debts are the largest 
element in the cost of credit department 
operation. To the contrary, losses from 
bad debts constitute the least important 
of three categories of credit de partment 
costs By far the largest and most im 
portant item is that of salaries and other 
ofhee expenses; second largest is the 
interest on bad debts 

6. That the outstanding 


debt of $20 


consumer 
dange rous 
While it is 
dollar 


imount on such debt ever to be out 


billion is a 
situation in the economy 
true that this is the largest 
standing, the sum is net out of propor 
tion te the size of our economy Ten 


years ago such debt was approximate ly 


1] per cent of consumer disposal in 
come: twenty é ag Yo per cent 
Today it is about per cent of con 
thus indicat 


sumer disposable income 


ing that consumer debt has not in 
creased at a faster rate than have some 
other segments of the economy to which 
it is significantly related 


That the increase of cash borrow 





ing by consumers is a sign of weakness 
in our economy. There is no evidence 
that that is true 


on the other hand, has resulted from 


Increased borrowing 


the greater complexity of our economy 
and from the fact that cash lending has 
so greatly increased since the rise of 
small loan companies, industrial banks 
credit unions, and the like. The satis 
faction with which credit today is used 
by both consumers and creditors is evi 
dence that it is a tool of service rather 
than a sign of decadence 

lo enable teachers to dispel miscon 
ceptions concerning fundamental busi 
ness facts and practices is one of the 
chief objectives of greater cooperation 
between them and businessmen. Lead 
ers in the consumer loan field, however 
should not be concerned only with the 


he re 


are several positive facts which citizen 


correction of misunderstandings 


should know about consumer loans, and 

educators should be thoroughly familiar 

with them 
In the 


ognized that 


first place, it should be res 
lending to consumers 
is a legitimate business function not 
charity or benevolence It is the pre 
vision of service to people who need 
such service to whom it is valuable, 
and who are willing to pay for it It 
is a business authorized by the state 
through legislation providing charters 
requiring Inspection and supervision 
and specifying rates and charges which 
may be made The fact that such use of 
credit is found throughout the breadth 
of the country, among all classes and 
groups of people. and in a variety of 
business institutions is evidence it is an 
integral part of our economy and social 
vstem 

In the second place. the market for 
consumer loans must be recognized as 
consisting of a great diversity of types 
of borrowers, not all of whom could 
be served by a single type of lending 
igeney Even mercantile institutions 
have experie need the difheulty of cater 
ing with « qu il success to high middle 
and low-income groups. Similarly, the 
needs «o top quality borrowers with 
udequate security and income are so 
different from those ’ an opposite 
character that few if any lending insti 
tutions undertake to meet the needs of 
ill. On the contrary, lenders who ac 
cept the better risks, perform the fewer 
ervices, make the larger loans. and re 
quire some security, as ts fairly typical 
of commercial banks in their personal 
loans, also have the lower costs and 


Industrial banks and 


additional sery 


lower charges 
credit unions perform 
ices and cater to different classes of 
risks Small loan companies, because 
they furnish numerous services of con 
sultation, budget planning, property in 
spection, collection, and the like, in ad 


dition to making smaller average loans 
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and dealing with less stable risks, incur 
higher expenses and justify the higher 
interest rates which they are provided 
by legislation 

4 third fact is that as the lending 
of cash to consumers has been made 
a businesslike process through legis 
lation, former abusive elements in the 
loan field have been weeded out. The 
absence of legislation providing ade 
quate rates allowed nefarious practices 
More recently, the establish 


ment of legal interest rates which en 


to thrive 


courage and enable businessmen to pro 
vide for consumers the cash credit which 
their particular circumstances demand 
has eliminated objectionable lenders 
and given rise to an industry which is 


performing a real social service 


Actions Measure 


Reactions 


It would be necessary to prohibit the 
purchase of all durable goods (automo 
biles, furniture, floor coverings, jewelry 


watches, electrical appliances. radios 
[Vs and musical instruments) whether 
for “cash” or “eredit.” to bring our 
individual expenditures in dollars pet 
person back down to the level of a year 
ago. In addition it would still be neces 
sary to slice off an additional five or six 
billion dollars of our buying in other 
areas 

There is much said about credit sales 
being the cause of inflation, and how 
by credit curbs consumer buying can 
be brought back down to last vear’s 
level 

Not more than half of durables’ sales 
are on credit in the first place. and total 
cash and credit 
amounted to only $20 billion in 1949 


sales in durables 


including automobiles. The increase in 


total consumer expenditure, according 


to the government's own figures, 1949-50, 
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was about $26 billion, or about 25 per 


cent more than the combined sales of 
all durables for cash and credit. 

We reiterate—it would be necessary 
to prohibit all sales of durables entirely, 
including automobiles, to bring total 
consumer purchases back to their 1949 
level, and there still would be five bil 
lion dollars more to eliminate some 
where else, perhaps from clothing, food 
or shelter. 

These are the government's own 
figures. Individuals in 1949 spent $1.294 
each on an average. Out of each dollar, 
they spent 1's cents for furniture; 1's 


cents for electrical appliances; 1% 
cents for radio, TV and musical instru 
ments; 0.6 cent for jewelry and 
watches: 0.5 cent for floor coverings: 
in all, 5 cents of each dollar for all these 
durables. In addition they spent 4% 


cents for automobiles 


[he average American then paid 9%5 
cents out of each dollar he spent. for 
the entire combination of these product 
lines, which are the ones in which credit 
buying is a factor and affects something 
less than half the volume. Credit buy 
ing therefore was a material factor in 
the consumer spending pattern to an 
extent of not more than 4 cents in 
each dollar he used in 1949 


If there were about 150 million of 
us in this tally. we spent about $9.2 
billion for automobiles in 1949 and $11 
billion for all the other durables listed, 
spent altogether about $194 


billion It is easy then to see 


while we 
using 
these federal figures, how grossly exag 
gerated are curbstone opinions that 
curbs on credit buying could possibly 
have any major result upon over-all 
consumer expenditure 

On the other hand they could and 
may terribly damage the consumers’ 
durable goods segment of the economy; 
production, distribution and job- 

Much publicity leads the average citi 
zen to believe that the durable goods 
industry is the major part of the con- 


Think of the 


Twenty 


sumer economy hgures 


flor a moment cents out of 
every dollar spent by individuals last 
vear went for food alone: 9.7 cents went 
for direct taxes--more for taxes than 
for all the durables and automobiles 
consumers bought in 1949 As much 
went for housing and almost as much 
for clothing as was spent for durables 
and automobiles together 

A note of caution— it is not possible, 
never has been in our histery, to dam 
age badly one important segment of 
our economy. cripple its jobs and pros 
perity-—without in the long run bring 
ing on dire consequences to the rest of 
it. Public fear is our most dangerous 
enemy-—-even more dangerous than in 
\merican vintage 


The People’s Credit 


flation 
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A Glance at What They Are Doing 


Pictured above is the new office of the 
Certified Finance Company, Inc.. 
n Tonawanda, New York. Some of the 
pleated walls 


innovations — include 


acoustone ceilings, and slim-line fluo 
rescent lighting The elimination of 
payment counters and replacement with 
the new type cashier payment desks 
found such quick 


companys customers that they have 


been adopted in all of its offices The 


approval from the 


company was organized in 1936 and 
operates in Tonawanda. Kenmore. Lock 
Medina, New York The 


Medina office is the most recent. having 


port and 
been opened in May 1950 


Commissioner Richard Rapport 
of the Banking Department of Connec 
ticut has resigned to become executive 
manager of the Connecticut Bankers As 
sociation Commissioner Rapport en 
tered the Department in 1926 and was 
first appointed Commissioner in 1943 
The Governor has appointed Lynwood 
K. Elmore, Deputy Bank Commis 
sioner. to succeed Mr. Rapport as Com 
missioner for the balance of his term 
which expires on March 1, 1951 Mr 
Elmore was a trust examiner for this 
Department from 1927 to 1935 when 
he joined the Phoenix State Bank and 
Trust Company of Hartford as associate 
trust ofhcer Mr 
Deputy Commissioner since 1943 and 
is president of the National Association 


Building and Loan 


Elmore has been 


ot State Savings 


Supervisors 
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Logan R. Ritchie has been ap 
pointed as Commissioner of Banking in 
the State of Virginia to succeed M. R. 
Morgan. He was formerly Deputy 
Banking Commissioner Mr. Morgan 
has accepted the post of executive vice 
president of the Arlington, Virginia 
lrust Company 


Ivan Hamilton who has been chief 
small loan examiner with the State 
Banking Department of Michigan since 
1937 has left the Department to be 
come executive secretary of the Green 
ville Finance Company at Greenville 
Michigan Mr 
the State Banking Department in 1926 
and served until 1930. For the next 


Hamilton first joined 


seven years he was a national bank re 
ceiver Then he returned to the State 
Banking Department and remained un 
til the end of 1950 when he resigned to 


take up his present position 


A. T. Coyle and H. A. Hammond 
have resigned as president and vice 
president respectively of Common 
wealth Loan Company as of December 
8, 1950. Commonwealth is now a sub 


sidiary of Beneficial Industrial loan 


Corporation 


Howard DeHaan of Tower Finance 
Corporation was elected president for 
the coming year at a recent meeting of 
the Saginaw Association of Small Loan 
Companies Other officers elected at 


the same meeting were Frank Richards 


Liberty Loan Company, vice president, 
and Jack Sage, secretary-treasurer 


Thorp Finance Corporation is 
cooperating in a vocational training 
program sponsored by the Vocational 
School in Wausau, Wisconsin. 
raphers and other business workers are 


Stenog 


going to be able to hold a part-time job 
and attend school part-time. The pro 
gram is expected to prove workable be 
cause of a shortage of trained office 
help which is due to the fact that many 
jobs are available which require less 
training, and attending full-time Voca 
tional School classes does not permit 
the time to earn much money in off 
hours Under the policy planned by 
the advisory committee, plac ement will 
be handled exclusively by the Wiscon 


sin State Employment service office 


A micrefilm edition of Volume 34 
of Consumer Finance News (July 1949 
through June 1950) has been prepared 
by University Microfilms, 313 North 
First Street Ann Arbor, Michigan 
Copies may be purchased at $1.50 
Write to University Microfilms and ask 
for “426 Consumer Finance News, v. 34, 


1949 
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The Demand for Instalment Sales Credit 


Dr Avran Kisselgoff, of the Uni 
versity of Illinois and National Bureau 
of Economic Research in New York, has 
inalyzing 


n extensive studies 


nand for instalment credit in 


States In in extended 
iddress to the National Conference on 
Consumer Credit conducted by the Col 
Business Ad 
f Llineis 
Kisselgoff 


which increase the 


the United 


of Commerce and 
ministration of the University 
in Chicago in October, Dr 
reviewed the tactors 
demand tor instalment credit or retard 
t. His thesis was a constructive answer 
claim of ve Federal Reserve 
Board and 


credit 


te the 


tithe t 
inflation 
ewed brietly the ex 


der Re ilation W 
period tron 1941 to 


ontratl 
1949 


perience 
durin the 


there 


! 


lemand seer 


tie l responsible 
He then proceeded to analyz 
lemand factor tich influence the 
me of 
eludir the 


Amount of Consumer Credit 


| lemand for consumer dut 
ind therefore for instalment 
ost closely related t 

e over and al 
meet essential 
of credit that 
inv one time 
fairly narrow margit 
n between his total 
part allotted to the 
When i 
ome over 
ich is allocated for 
declines 


He nee 


expands, he said, the de 


necessities 


expenditure 


than the total 


more rapidly 
when rheaethhe 
or consumer credit increases, and 
periods an increasing level of 
nduces an increase in the 

stalment credit 
ndicate that bor 
rowel ound in the lower and 


nid le 


tamiulic ‘ stronger 


brackets and that these 
tendency to 
ward of credit’ than do the 
families in higher income brackets 
iffected by 


entuated fall 


being more 


These groups 
recessions, result it 


in the demand for instalment credit 


during recessions 
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By DR. 


AVRAM KISSELGOFF 


}) The amount of liquid assets held 


by consumers affects the demand for 


consumer credit and may have the 
effect of diminishing the demand for in 
stalment sales credit 

(4) The demand for instalment cred 
it is also influenced by the stock of dur 
able oods in the hands of the con 


sumers. Thus when customers have sat 
ished their demands for durable goods 
market for 


they are net in the further 


pure hases of 


such goods except for 
replacement 

fo The 
mand for credit 
high 


lor their less urgent purchases of dur 


their 


level affects the de 
When prices get too 


buvers withdraw from the market 


price 


ible goods and use incomes for 


the purchase of necessities in larger 


proportions By the 


same reasoning, 
finance charges may have some effect in 
that such charges increase the cost of 
goods, but this factor is not an import 
nt consideration 

6) A more factor is the 


and the 


important 
the down payment 


\s down 


payment ire 


monthly payment payment 


ind monthly increased, 
purchasers are inclined to divert their 
iway from durable goods and 
Hence the 


pending stream is not diminished but 


pending 
nto uncontrolled purchases 
merely channeled into other classes of 
purchases without diminishing the total 


economic pressure on prices 


Consumer Credit Controls 
Dr. Kisselgoff ended his address with 


these pertinent comments upon eco 


nomic stability and consumer credit 
controls 


“What the 


hndings the 


implications of thes 
problem of economi 
broad 


separate 


stability / This is a subject 


which deserves a discussion 


However, since it has some bearing on 


the problem of control of consumer 


“Boss, will you cut my salary $10. and add 
$10. to John’s so he can afford to marry me?” 


credit, we shall touch upon it briefly. 


Consumer instalment sales credit. like 
any other kind of credit. tends to accen 
tuate economic fluctuations. But. since 
this characteristic is not peculiar to in 
stalment sales credit only. it cannot be 
taken as a sufficient reason for control 
ling such credit Such controls would 


be justified, however. putting aside the 


question of the social desirability of 
instalment sales credit, which by now 
an academic one if it were found 


that instalment sales credit plays an 
important role in business fluctuations 
But the fact is that the few 


that have 


attempts 
been made at a quantitative 
appraisal of this role do not 

that the contribution of instalment sales 
credit to evyelical fluctuations is that 


important 


Conclusions 
Our analysis indicates that ecvelical 
fluctuations cannot be reduced solely by 
credit Although 


terms are a significant tactor in 


manipulating terms 
these 
the determination of the demand for 
instalment sales credit, they are only an 
limited 
Drastic 

{ 


credit terms can force a contraction of 


element of importance in this 


determination tightening of 
credit volume in periods of prosperity, 
but relaxation of terms cannot force an 
expansion of credit in recessions. This 
symmetrical effect of changes in credit 
terms on the demand for instalment 
sales credit is primarily due to the faet 
that the underlying such 


main tactor 


credit ts which, when it rises 
to high 
instalment sales credit. and conversely 
credit 


Since the 


ncome 
levels. brings a high level of 
reduces consumer desire to use 
when it reaches low levels 
size of the monthly instalment payment 
is an important factor in the consumer's 
purchasing decisions, cyclical changes 
in the price of durables may nullify the 
effect of changes in credit terms If 


consumer goods are 


prices of durable 
relatively high as compared with the 
prices of other goods and of consumer 
income receipts. the size of the monthly 
instalment payment may be out of line 
with the consumer's budget and. ac 
cordingly, may serve as a deterrent to 
the purchase of durables However 


both 


and prices ot durable consumer goods 


these factors——consumer income 


are resultants of the total economic ac 
tivity of the country and. for this reason, 
are not easily controllable by indirect 


means. These facts indicate little prom 
ise that business cycle fluctuations can 
be greatly influenced solely by changes 


in credit terms 
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Interstate’s 1950 


Manager of the Year 


Charles W. Rohlfer 


Interstate’s 1950 Manager of the 
Year” is Charles W. Rohlfer 
of the North Side branch office in Evans 
ville 

Mr. Rohlfer was selected by a com 
mittee of the Ten Year Booster Club 
from a field of 59 managers for the 


manager 


annual award and received a_ plaque 
and a cash award from Club President 
John T. Rimstidt at the 


Christmas Party 


I vansville 


The 1950 nominee is the third branch 
manager to win this coveted award. The 
first two presentations were made to 
Kentucky branch managers. J. D. Clay 
ton in 1948 and Elsie Adams in 1949 
The engraved plaque bearing the name 
of each year’s winner will be retained 
by Mr 
time a branch manager earns the award 


three times, he is entitled to keep the 


Rohifer for one vear At any 


plaque permanently 

Interstate’s newest “Manager of the 
Year” started with the company in June 
1946 as branch assistant in the Down 
town Evansville office. Less than a vear 
later when the company opened the 
Limerick Finance office at Mt. Carmel 
he was appointed the first manager of 
that office He returned t 
three months later as manager of the 
North Side 

Mr. Rohlfer is a veteran of World 
War II and currently holds the grade of 


captain in the Army's organized reserve 


Evansville 


branch 


He is an active member of the Evans 


ville Jr. Chamber of Commerce 
Among the points considered by the 


committee in its selection this year were 
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interest collections, delinquency, charge 
offs and recoveries and accounts per 
employee in the branch operation. The 
individual manager's attitude, organiza 
tional and administrative ability, loyalty, 
loan judgment, community standing 
and merit ratings by his district man 
ager as well as his personal contribution 
toward over-all profits of the company 
commensurate with the opportunity and 
economic conditions prevailing in his 
territory were also factors in the selec 


tion 


Missouri 


The following is an editorial from the 
Kansas City, Missouri, Star, which 
we are reprinting because of its en 


lightened and realistic viewpoint 


Missouri, the Loan Shark State 


The season of after-Christmas bills 
is taken casually by people who have 
the money or know where to borrow a 
little extra at reasonable rates 
this state of Missouri the families who 
lack credit standing at the bank are in 
additional trouble 

Missouri, in case you have forgotten 
is now one of the outstanding loan 
shark states. It is virtually without a 
normal small loan service By action 
of the last constitutional convention and 
failure to get new legislation the field 
has been turned over to the lawless, fly 
by-night money lenders 

By loan sharks we mean the ruthless 
According 
to a recent Better Business Bureau re 
200.000 Missouri 
have fallen into the loan shark clutches 


240 per cent a year crowd 


port) some families 
rhis represents a very substantial part 
of the state’s population 

St. Louis people do have the chance 
to borrow in East St. Louis where 
normal small loans are available under 
Illinois law But Kansas City lies on 
the border shark 
states In that respect Missouri and 
Kansas are 


nerthern industrial states 


hetween two loan 


almost unique among the 


The method of protecting the public 
s so well known that no state has the 
slightest excuse for failure. Before the 
constitution 
It set up 


adoption of the revised 
Missouri had a standard law 
rates that permitted legal companies to 
operate The law was backed by stiff 
penalties for violations 

Jecause this is an expensive type of 
necessarily 


Many 


joined = the eru 


business the interest Is 
higher than ordinary bank rates 
well-meaning people 
sades that made the state's small lean 
law unconstitutional. In time the small 
loan companies were driven out and the 
240 per cent loan sharks moved in to 


take their place 


The law subject to this attack was 
exactly the same kind of law that is 
East ot 
the Mississippi river and north of the 


standard in most other states 


Tennessee line every state has such a 
law. So do Oklahoma, lowa and Min 
nesota So do the three West coast 
Even in the loan shark territory 
South, Louisiana and Florida 
Nebraska gets the 


results by another approach 


states 
of the 


have standard laws 


It is high time for Missouri to take 
another cold look at itself 
no excuse for a great state to permit 


persecution We 


There is 
th miserable grant 
that there is a standing problem in the 
revised constitution But the Legisla 
ture did pass one good bill immediately 
after the revision Governor Donnelly 
vetoed it on the grounds that he thought 
it was unconstitutional But the only 
final authority on that subject is the 
state Supreme Court 

Missouri looks to the 


pass the best bill 


vislature 


In a letter to second grade students 
asking how they could be better citizens, 
General Dwight Eisenhower wrote 

A full and complete letter on how 
o become better citizens would require 
many hours of preparation and com 
position. L can only make one brief 
suggestion tackle every task every day 
as if it were the most important of your 
life 

Boston Globe 
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State Association Activities 





Pennsylvania 
Consumer Finance 


Association 


Concerning Motion Picture 
Films Every Seventh Family 
and Who Gets the Credit 


A RESOLUTION 


Whereas we consider the lo6mm film 
Every Seventh Family the most suc 
cessful medium of public education and 
instrument of public relations for the 
consumer finance business ever adopted; 
and 

Whereas said motion picture has been 
so wonderfully well accepted in Penn 
sylvania, especially by the high school 
people all over the state and 

Whereas the 35mm movie short, “Who 
Gets the Credit.” the showing of which 
we are not asked to promote carries 
the consumer finance story to much 
larger and entirely different audiences: 
and 

Whereas the popularity of both films 
ippears to be increasing in Pennsyl 
vania 

Be It Resolved That we, the Board 
of Directors, on behalf of the Pennsyl 
vania Consumer Finance Association 
hereby express thanks and appreciation 
to the National Consumer Finance As 
sociation for sponsoring the production 
ind distribution of these films, and state 
that it is our purpose to continue pro 
moting the showing of “Every Seventh 
Familv” in Pennsvivania so long as the 
National Association sees fit to sustain 
its ay tilability 

Be It Further Resolved: First, that 
copies of this resolution be sent to Paul 
L.. Selby. Executive Vice President. and 
William 1 
Public Relations Committee of the Na 
tional Consumer Finance Association 


second, that a copy be sent to Alan K 


Christian, Chairman of the 


Dolliver, who shouldered a major re 
sponsibility in the production of the 
film; and third, that it be published in 
Quarterly Meeting Reports, house organ 
of the Pennsylvania Consumer Finance 
\ ociation 

Adopted this ninth 


the j ind. nit 


Rhode Island 


The annual n 
Island Association 


of the Rhode 
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panies was held in Providence on 
Wednesday, January 10, 1951. The 
Board of Directors held its meeting 
earlier the same day. At this meeting, 
plans were discussed for improving and 
carrying on the public relations activi 
ties of the association Frank L. Poole, 
chairman, brought out into the open the 
fine job that Thomas C. Delaney has 
been doing along these lines with other 
members of his committee. 

A letter from Mrs 
widow of our late friend and founder 
of the Mutual 
received thanking this association for 


Fred Lovegrove, 


System chain, was 
our engraved resolution sent her and 
for the donation made to the Heart 
(ssociation in his memory. 

The night dinner meeting was pre 
sided over by President Poole and fol 
lowing his message of welcome, three 
very interesting and timely talks were 
Edgar T. Higgins, 
Management 


heard Colonel 


Counsel for Beneficial 
Corporation gave a most informative 
talk touching on “Regulation W” and 
the “Soldiers’ & Sailors’ Civil Relief 
Act.” This was followed by a very in 
teresting discussion by Paul L. Selby. 
executive vice president of the National 
Consumer Finance Association. Both 
of these talks were well received and 
many favorable comments were made 
ifter the meeting 

Frank | 
of Rhode Island’s leading and oldest 


law firms and long-time counsel for 


Hinckley, a member of one 


our association gave an interesting talk 
covering the many years he has been 
connected with our business 

Alexander Chmielewski, Bank Com 
missioner for Rhode Island, extended 
the greetings of his department to the 
association and Michael Nagle, Small 
Loans Examiner for the State, also 
brought greetings 

An election of members to the Board 
of Directors was held and the follow 
ing were elected for a term of one year: 
William Coward, R. A. DeBucci, George 
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Delaney, Thomas Delaney, William 
Elliott, Frank Hynes, Albert Martinson, 
Alexander Murchie and Frank Poole 
The new Board of Directors then went 
into session and R. A. DeBucci, tem 
porary chairman, announced that the 
following had been elected as officers of 
the association for the year of 1951: 
Frank L. Poole was reelected as presi 
dent for a third term; Joseph Crowley 
as vice president for his first term; 
Joseph McLaughlin as secretary and 
Vincent Deignan, treasurer, both for a 
second term. 

President Poole then appointed Frank 
Auditing 
Homen as chair 
man of the Membership Committee and 


Hynes as chairman of the 
Committee, Joseph 


Thomas Delaney as chairman of the 
Educational Committee 


Louisiana 


The Louisiana Consumer Finance As 
sociation held its 23rd annual meeting 
at the Jung Hotel in New Orleans on 
Saturday, January 20, 1951. The Board 
of Directors had met on January 19 to 
transact the routine business of the as 
sociation 

Wallace W. Rheams, chairman of the 
Executive Committee, presided at the 
morning session of the convention in 
the absence of Leo Heymann, long-time 
president, who was confined to his home 
by illness. The business session was 
highlighted by a splendid report of the 
Membership Committee, the admission 
of a number of new members, and plans 
for a greatly enlarged membership pro 
gram for the coming year. The treas 
urer’s report showed the association to 
be in good financial condition, and the 
report of the chairman of the Executive 
Committee disclosed increased activity 
in all areas of work. 

John H. Cassidy, counsel for the as 
sociation, gave a most enlightening dis 
Automobile Title 


Law recently enacted in Louisiana. He 


cussion of the new 


pointed out that a certificate of title is 
now required for each motor vehicle in 
the state, and discussed in detail the 
procedures to be followed and forms to 
be used in perfecting the liens upon 
motor vehicles given as security for 


loans. An extended question and 


answer period followed his address 
which showed this issue to be a live one 
in Louisiana. David M. Gardner, vice 
president of Old Republic Credit Life 
Insurance Company of Chicago, dis 
cussed credit life insurance and_ its 
value to the public in connection with 
consumer financing 

The luncheon meeting was held on 
the Jung Hotel roof, with Rene A. Curry 
as toastmaster, and Paul L. Selby 


executive vice president, National Con 
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sumer Finance Association, of Washing 
ton. D. C.. as the speaker 

Mr. Selby spoke to the theme “The 
Status of Our Business.” and pointed 
out that the status of the consumer 
finance business is now and for some 
time to come will be affected by the 
disturbed economic situation and by 
increasing federal regulation. He re 
viewed some implications arising out of 
Regulation W, Regulation X. __ the 
Soldiers’ and Sailors’ Civil Relief Act, 
the Selective Service Act, and the 
burden of increasing taxes. He em 
phasized, however. that the licensed 
consumer finance business in the 35 
years of its existence had proved to be 
the most stable segment in the entire 
consumer credit field, enjoying less 
boom in good times and suffering less 
loss in depression times than other 
forms of consumer financing 

The Board of Directors reported the 
election of Rene A. Curry as president 
and Armand P. Guizerix as secretary 
for the ensuing year 

The climax of the convention was the 


dinner-dance in the Tulane Room 


Europe Poorer Than 
Figures Show .. . 


; > , 


I received enough first-hand infor 
mation on the underground in Eastern 
Europe to feel confident that if the 
Politbureau has the realism” com 
monly attributed to it, certainly 
ond and third thought will be 
before Western Europe is invaded 


Conclusions 
Considering the conditions of Eu 
rope in 1945, the recovery has been 


marked indeed 


change convertibility and the abolition 


Intimations that ex 


of import and export controls are close 
at hand must be subjected to consider 
able doubt. The improvement in ster 
ling balances is to a large extent due 
to our boom of 1950 and Korea The 
frozen assets in Britain of about $7 
billion must be weighed against its rise 
in dollar balances 

When Europe starts to rearm, if it 
does. its balances may melt away Be 
cause of the high taxes, the overload 
of government and subsistence living 
t is not clear how much of an addi 
tional rearmament burden Europe can 
issume without raising considerable 
political problems country by country 


Suppressed inflation is widely evident 


Ten Pillars of 
as * 
Wisdom 


1. Material things we want just cant 
come free to us out of thin air Phey 


have to be made by somebody—at a 


cost 


> 


Government, by itself, produces 


nothing. Everything produced is made 


by the people. and everything govern 


ment gives the people, it must first take 


from the people. 

§ Our jobs come from customers 
The only real job security is to get and 
keep custome 6s 0UOOt~*# 

1. Job security is gotten only when 


the “boss.” in “cooperation with the 
worker, does things that win and hold 
customers Real security therefore is 
a partnership problem, not with govern 
ment, but with manage ment 

5. The amount of money in the bank 
orin the pay enve lope does not measure 
the true welfare of any one of us. The 
only real measure is how much that 
money will buy 

6 Wages are the biggest cost in any 
product When everybody across the 
country gets a raise (with no added pro 
duction or individual effort) costs rise 
and prices go higher Such general 
wage increases do not add to the welfare 
of any ot 

7. The “great good for the greatest 
number” simply means, from a material 
standpoint, the most goods for the 
~And that means the 


eatest productivity from all 


greatest number 


8. All productivity comes from human 
energy applied to natural resources 
such as lumber) with the aid ol tools 
Or we can say our natural resources 
plus our human energy times the quan 
tity and quality of the available tools 
equals the number of material things 
we have 

9. We cannot increase the natural re 
sources and human energy available alt 
it any time We can increase the 
tools available. if we offer a reward 
Tools are bought with the savings of 
people who temporarily deny themselves 
immediate comforts or pleasures. They 
risk their savings in the hope of being 
rewarded in the future with a small 
part of the extra productivity of the 
tools bought with their savings 

10. There are the most tools per 


worker 


tive -in a competitive society of mil 


and each tool is most produc 


lions of free citizens who individually 
buy and sell and work and vote as they 
please The economic decisions mad 
daily by free citizens. result in a far 
higher well-being for all of us than we 
could ever go in inv state planned 
society where those decisions are made 
by a handful of ill-powertul men, re 
gardless of how well-meanin sincere 
ind intelligent they may try to be 
{ ssociatior 


Adapted by permission from The American 


Economic Fe ation 








ALL-IN-ONE-PEICE! 


RETURN 
ENVELOPE 


NOTICE 


CUTS YOUR 
COLLECTION COSTS 


Makes Collections 
quicker... 
easier... 
cheaper ... 


“Save 33% on Postage Alone” 


TRIPLE-DUTY costs less to handle because 
TRIPLE-DUTY is 


your outgoing envelope, notice form and re 


there is less to handle 


turn envelope all in one handy piece This 





unique collection notice brings in more poy 
ments—and faster, becouse it is so easy 
for your customers to use Nothing for them 
to do but enclose payment and mail You'll 
find thot once you moke it easy for cus 


tomers, they remit promptly 


You con use TRIPLE-DUTY in o series of 
Ist, 2nd, and 3rd notices. They do the bulk 
of your collection job with greater speed, 


more efficiency—at lower cost to you 


If you‘re interested in a simplified form 
for collection reminders, co-makers’ notices 
and signature verifications, TRIPLE-DUTY 
does the job. TRIPLE-DUTY, looks just like 
a regular envelope, gets first class attention 
from customers, yet con still be mailed for 


only 2¢ postage 


Send for 


samples ond prices There's no obligation 


See it and you'll believe it 
so why not write today? 


TRIPLE-DUTY Envelopes 


are manufactured and sold exclusively by 


Hoes - Dawet Co., Inc. 


DEPT. C 
352 Fourth Avenue 
New York 10, N. Y. 














“Nae 


Se 


a 
SPEED the lines “S. 
at your paying windows ~ 


with MULTI-POSTER 


You'll get much more speed with this simple 
accounting device—greater accuracy too. 
For with Multi-Poster one writing replaces 
three. You make your entry on either 
receipt or ledger form... Multi-Poster 
~— gives you carbons on the other form 
= and on a proof tape. No trans- 
cription errors—for there’s no 
transcription! Send the coupon 

today. 
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ANYTOWN TINANCE CORP 
A 





ANYTOWN FINANCE CORP. 


} 








s Pp E E D your payments-by-mail 


'= ig =, = 
with iW - . 


Firms of all sizes are getting results with Rem-V-Lopes... 
because they are simple, direct, easy to use. 

Rem-V-Lope is outgoing envelope, message, and return 
envelope combined in one. It looks like first-class mail 
—but you pay third-class postal rates. Rush the 


coupon—get the full story. 


Remington. Fland 





Management Controls Reference Library 
Room 1668, 315 Fourth Ave., New York 10; N. Y. 


I would like to have the booklets che ked. 
(0 Multi-Poster (LL 181) (0 Rem-V-Lope (KD 597) 


Name _ 
Firm___ 
Address__ 
City 











